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Because of the International Monetary Fund's (IMF) "bad image," the World Bank is likely to
become the principal agent in devising economic adjustment packages, according to officials. As
described by Clyde Farnsworth in the NEW YORK TIMES (04/09/87), the Fund has been put on the
defensive by complaints that its austere lending conditions have precipitated investment cuts, and
outbreaks of social unrest in Zambia, the Dominican Republic and Egypt, among other countries.
Brazilian President Jose Sarney and Finance Minister Dilson Funaro have found the IMF to be such a
liability, that they have boycotted it. "The IMF asked me to continue a program that we knew would
throw Brazil into recession," said Funaro. "It would have led to a confrontation with our people,
which we could not accept." Defenders of the IMF say the institution has been given a bum rap.
"There is a permanent tendency to kill the messenger of the bad news and find a scapegoat," said
H. Onno Ruding, the Dutch Finance Minister and chairman of the fund's policy-making Interim
Committee. Moving into the spotlight of debt management also presents problems for the World
Bank. The Bank staff is being pressured to expand its own programs involving conditional policybased lending. An official who asked not to be identified, said, "There is a fair amount of resistance
to conditionality inside the Bank." Henry R. Nau, a former National Security Council economist,
said, "Conditionality runs against the ideology of the staff. They have a good reputation with
developing countries, and they're afraid of losing it."
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